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Scope of the Report
The report's scope includes AFRICA TA's value development process from 1 August 2020 to 31 July 2021. The
report describes the strategic plan, addressing the risks, opportunities, and results attributed to AFRICA TA that
significantly impact AFRICA TA's potential to create value.

Materiality
Materiality is used to determine what information should be included in our integrated report. As a result, this
report focuses on issues that potentially have a significant impact on our ability to create value in the short,
medium, and long term.

Board Responsibility Statement
The board recognises its obligation to safeguard the integrity of the integrated report and has applied its collective
experience to the report's development and presentation.
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MESSAGE FROM THE CEO
Dear Reader,
Over the last two years, the Academy has adapted to the abnormal (some refer to it as the new normal) circumstances
we have found ourselves in due to COVID-19.
AFRICA TA's main objective remains to ensure that we provide CPE/CPD related services, allowing practitioners to
meet the requirements of their professional bodies while also growing the profession through the presentation of CFE
courses. We had to use initiative to find new ways to present our courses. The difficulty was not so much in getting
our courses online as convincing people that online training is an appropriate method for skills development. This
year's financial statements will reflect that more people have become accustomed to online training, taking advantage
of the opportunities to train from home or work. We have even seen companies enrolling large groups to participate
in online training events.

Many people are still unaware that the AFRICA TA has several MOUs and agreements with other professional bodies
and universities. One such agreement is with the ACFE SA. The agreement with the ACFE SA states that we must
pay them 10% of our annual profits and a percentage for the use of staff members assisting us with fulfilling specific
roles. This agreement worked for both companies, with the ACFE SA receiving more than R1.7 million in payment
for services rendered and an additional R900,000 as a percentage of the profit we generated. To cut costs, AFRICA
TA decided to use less ACFE SA staff and instead appoint students on a contract basis, allowing us to grow the entity
and take total operations control.
Tersius Grobler was appointed as our Finance Officer after completing a year's contractual term with AFRICA TA.
We recently appointed a Legal student on a one-year term with a Marketing Officer to follow with the help of Fasset's
student employment program. We were blessed to be able to settle our loan with the ACFE SA in full during our
2020/21 financial year, which places us in a better position to function interdependently from the ACFE SA.

The demand for in-house training has increased exponentially. More and more companies opt to train their staff,
ensuring that they have skilled/competent staff members. Although COVID placed a damper on training, we
managed to train more than 371 CFEs and 457 delegates during workshop events this past year which re-iterate the
statement made; companies have started to take skills development more seriously.
We are holding discussions with global entities such as the World Bank and participate in training initiatives such
as the one held in Madagascar at the end of last year, where AFRICA TA trained over 50 people to become CFEs.
It also aided us in having discussions with professionals other than Fraud Examiners about expanding our services
to Fraud Examiners by adding a new curriculum to our current library.
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MESSAGE FROM THE CEO
We hope to become more involved in creating academic paths for school leavers who want to become CFEs with
the establishment of the Danie du Plessis Foundation, which owns 100 percent of the AFRICA TA shares. We
hope to accomplish this through collaboration with universities, colleges, and the ACFE. For AFRICA TA it is not
only about providing training events, but also about looking after our clients.
AFRICA TA is looking into ways to secure opportunities for those involved to get quicker and safer access to
COVID-19 vaccinations in a desperately needed time for our country. We will provide more details once the
discussions are finalised.
We do not know what the future entails but can promise you, our client, that we are here for you and ready to
provide the best service available to ensure you meet your CPD/ CPE requirements, get professional training, and
at the best possible rates.
I look forward to seeing more courses being offered in more countries during 2021/2022 with one being the NQF8
qualification
Best Regards
Jaco

No other investment yields as great a return as
the investment in education. An educated
workforce is the foundation of every
community and the future of every economy.
-Brad Henry.
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MESSAGE FROM
THE PRESIDENT
After discussing the idea of a training academy over many years, the Africa Training Academy was eventually
established in 2018 and became operational in February 2019. AFRICA TA focuses on providing CFE courses,
workshops and expanding on the existing workshop library. Another area of focus is entering into MoU’s with
strategic partners, including academies of other professional bodies to further the reach and work of the Academy.

The Danie Du Plessis Foundation was established after the idea was presented during the 2019 ACFE SA AGM,
and all shares in AFRICA TA have been transferred to the Foundation, making the Foundation the only shareholder
of AFRICA TA. The Foundation will focus its work on the development of new training material for AFRICA TA,
creating awareness of the Fraud Examiner Profession and the role of CFE’s, developing career paths and assisting
students with placements for on the job training, and providing opportunities for previously disadvantaged
individuals to train and obtain the CFE designation. In order, the further the objectives of the Foundation the
Academy will start by making free training opportunities available to qualifying individuals. I would then also like
to use this opportunity to congratulate Johnathan le Roux on his appointment as chairman of the foundation and
thank the outgoing chair, Servaas du Plessis for the time and hard work he has put into helping set up the
Foundation. Under his guidance, the Foundation secured funding for 30 students to be trained and take the CFE
exam, thereby ensuring that AFRICA TA creates more job opportunities at a stadium that is desperately needed in
our country.
AFRICA TA has made significant strides in a short space of time and I am confident that along with the Danie Du
Plessis Foundation, we will transform the Fraud Examiner Profession, not only in South Africa, but also through the
rest of Africa.
Kind Regards

Marius Smit
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WHO IS AFRICA?
The AFRICA TA is an Authorised Training Provider accredited and endorsed by the ACFE International to provide
training on the 4-day CFE Review, the 10-day CFE Preparation Course, and all Workshops. AFRICA TA is the
sole and exclusive provider of these courses. The ACFE SA endorses our training.
AFRICA TA is registered as a training college with the Department of Higher Education and adheres to the
requirements set out by SAQA, QCTO, FASSET, and the ACFE.

THE VISION
Our vision is to be regarded as the best Anti-Fraud training academy in Africa, offering expert and high-quality
training services to all chapters, members, and interested parties in the fight against white-collar crime.

THE MISSION
Our mission is to offer those who fulfil the ACFE requirements the opportunity to prepare for the Advanced
Certificate in Fraud Examination.

THE OBJECTIVES
1. To promote and provide training for the Advanced Certificate Fraud Examination (CFE – SAQA NQF7) course;
2. To promote and provide training for the Occupational Certificate Fraud Examination (CFE – QCTO NQF 8);
3. To provide Continuous Professional Education/Continued Professional Development (CPE/CPD) workshops;
and
4. To collaborate with stakeholder entities to expand on current services provided (CFEs).
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ROLES AND RESPONSIBILITIES
The Academy is a profit-driven company.
The AFRICA TA was contracted by the ACFE SA to present all two-day workshops and CFE courses on behalf of
the ACFE SA.
AFRICA TA must ensure they adhere to the respective standards set out by the ACFE International and ACFE SA.
AFRICA TA offers administrative functions including, however, are not limited to:
Registration of delegates
Issuing of invoices and collection of all outstanding fees
CPE certificates to be issued on a regular basis
Marketing of events

THE MAIN AIM
AFRICA TA aims to further enhance intellectual growth and to contribute to society to fight crime. We want to equip
learners in South Africa and in the African countries with the necessary competence to remain informed within their
respective careers, to inspire integrity, objectivity, and professionalism in the forensic field, and to make a difference
in South Africa, as well as in African Countries by clamping down on fraud and corruption levels.
AFRICA TA will be able to assist not only to grow the chapter by increasing the number of CFEs through the review
courses but will also assist in providing ACFE workshop courses in the respective African countries, which can be an
income generator for the chapter AND at the same time, increase the skills set of members.
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THE AFRICA TA MAP

Countries that AFRICA offers training to
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HUMAN CAPITAL

TThe AFRICA TA's goal is to create a leadership brand that attracts strong candidates while embarrassing
performance culture and linking it to reward and recognition to create an environment motivated to serve and
grow.
We want to provide essential positions linked with the organisation's goals, create an environment where
employees can be recognised and compensated accordingly, and develop brand ambassadors.
The remuneration philosophy of AFRICA TA is to create a complete and transparent remuneration strategy
that supports the organisational objectives sustainably and ethically, resulting in a high-performing culture.
AFRICA TA has made remarkable progress in the last year. Despite a highly competitive and challenging
environment, AFRICA TA's team remained focused on achieving its objectives under the leadership of Lilanie
Du Plessis and through a strong team effort. AFRICA TA maintains a positive work culture and environment,
made possible by our team's enthusiasm and optimism. The dedication, hard work, and invaluable
contributions of the team have been critical to AFRICA TA's growth and success. AFRICA TA's team of
instructors has significantly increased the number of Certified Fraud Examiners in respected African countries.
Due to the scarcity of Fraud Examiners in South Africa, the CFE credential has grown in popularity. We are
pleased to introduce Kunaal Singh, our legal assistant, who has demonstrated a desire to learn and assist
AFRICA TA in achieving its vision and mission.
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EMPLOYEE REMUNERATION
The salaries of the respective employees presented by the CEO are debated at Board level based
on the following:
 Performance of the employee during the year
 Employee KPAs Leadership or managerial KPAs
 Market-related salaries
 All staff remain responsible for their own pension and medical aid.
 Other benefits not included in salary.
Salary increases are communicated to staff in writing, as soon as the board has come to a final
decision
 Annual increases are active from the 1st of August of each year
 Bonuses are paid at the end of November at the discretion of the AFRICA TA Board.
The AFRICA TA contributes the following to its employees’ salaries:
 Basic salary
 Employee and employer deductions, as required by law (e.g., PAYE & UIF)
 Bonus – dependent on the economic climate, KPAs, and the company’s discretion
 Travelling expenses incurred due to work commitments.

O R G A N I G R A M
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Jaco de Jager
Acting CEO

Lilanie Du Plessis
Office Manager & Training and
Development Officer

Tersius Groblar
Finance Officer

Kunaal Singh
Legal Assistant
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BOARD OF DIRECTORS

Marius Smit
President

Jaco de Jager
Acting CEO

Servaas du Plessis
Non-Executive Director

Board Attendance

5/5

5/5

5/5

We are delighted to announce the appointment of Servaas du Plessis as a Non-executive Director. We believe
the board of directors has the ambition and expertise to develop a successful and sustainable organisation.

SWOT ANALYSIS

S
W
O
T
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Able to successfully train trainees using
online platforms
Dedicated Workforce
Good Network of Trainers
Agreement with ACFE SA
Continuously growing customer base
Offers a unique service

Lack of Human Resources
Study material only available in English
Invitations not being sent out in time
Competitors able to offer the NQF8 course
One French and Arabic trainer

The sole provider of CFE 10-Day Preparation
Course and 4-Day Review Course
Ability to offer courses to members in other
African countries
The target audience for our courses covers
multiple industries

Not getting the NQF8 application approved by QCTO
Time Differences across countries
COVID restrictions do not allow for contact classes
Competitors are able to offer the NQF8 course
Exchange Rate: USD to local currencies
Language Barriers: French in Madagascar
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AFRICA TA
The CFEs we have trained
between August 2019June 2021.
300

200

CFE TRAINING
In 2019-2020 we had a total of 119 registrants of
which 56 become CFEs. In 2020-2021 we had 252
of which 116 become CFEs. Over both periods we
had a pass rate of 71% for all registrants that wrote
all 4 sections of the exam.

100

0

2020-2021
2019-2020

SOUTH AFRICA

7

We successfully trained 56 CFEs in 2019-2020
and a further 102 in 2020-2021.

2019-2020

14

2020-2021

MADAGASCAR
We successfully trained 7 CFEs in 2019-2020
and a further 14 in 2020-2021.

56
2019-2020

102
2020-2021

371

15

71%

CFEs have been trained by
Africa TA between 2019-2021

Courses were held between
2019-2021

AFRICA TA CFE Exam Pass
Rate

*Pass Rate excludes 87 Registrants that did not attempt any of the 4 (four) Exam Sections yet, and/or did not apply
to write the exam.
**These candidates still have 6+ months to register and write the exam.

Statistics
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Certified (%)
No. Certified
No. Registered
No. of Courses
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COURSE OVERVIEW
The total number of courses offered between
2019-2020 increased from 6 to 10 in 20202021. Between 2019-2020, the number of
Certified trainees increased from 56, to 145 in
2020-2021. Registrants increased from 119
between 2019-2020, to 252 in 2020-2021.

Passed 1+ Sections
Failed 1+ Sections
No Sections Attempted
Passed Not Certified

CFE Exam Breakdown
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Although we had 371 registrants for the
10-Day CFE Preparation Course, only
201 became certified. However, of the
170 registrants that did not become
certified 21 did not submit an exam
application. A further 87 still need to
attempt the four Exam Sections and 62
trainees failed one or more sections.
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TRAINING OVERVIEW
10-Day CFE Preparation Course: 2019-2021
10-day CFE Preparation Courses held:
September 2019 Gauteng
November 2019 Eastern Cape
November 2019 Madagascar
February 2020 Gauteng
May 2020 Virtual
July 2020 Virtual Cape Town
August 2020 Virtual Durban
August 2020 SARS Virtual
September 2020 Virtual
October 2020 Virtual
October 2020 Private Virtual
Madagascar November 2020
February 2021 Virtual
April 2021 Virtual
May 2021 Virtual Private

Total Attendees
35
11
18
34
21
6
5
49
17
39
13
43
45
12
23
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TRAINING OVERVIEW
Short Courses 2019-2021
Short Courses held in 2019/2020:
Ethics in the Workplace Gauteng

Total Attendees
6

Ethics in the Workplace Gauteng (Inhouse)

45

Fraud Risk Management Gauteng

12

Obtaining Managing and Searching Electronic Evidence
Gauteng

17

Effective Report Writing Gauteng Inhouse
Professional Interviewing Skills Virtual
Tracing of Hidden Assets Virtual
Fraud 101 Virtual
Obtaining Managing and Searching Electronic Virtual
Building Your Own Fraud Practice

10
7
8
332
15
5
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TREASURER'S REPORT
ANTI FRAUD RISK INVESTIGATIONS AND COMPLIANCE ACADAMY (PTY) LTD
OVERALL FINANCIAL REPORT – YEAR ENDED 31st JULY 2021 OPERATIONS
,

Income
The Academy’s primary sources of income were from training fees for the various events hosted during the year at
R17.8 million (2020: R6.2 million), representing a 185 % increase over the prior year.
Investment income increased to R149,130 (2020: R62,841) for the year due to money being transferred to a 48-hour
investment account with a higher return being yielded.
There were 25 training sessions held, with an overall attendance of more than 800 delegates during the year.
In addition to the above, the Academy received R 309,798 (2020: R254,347) relating to an agreed percentage of the
surplus from the ACFE SA’s 13th Annual Conference held in 2020.
The overall profit for the year after taxation amounted to R4.6 million (2020: R247,206 loss), which depicts the need
for specialisation and skills development found in South Africa and across the African continent.
Expenditure
Expenditure totalled R12 million (2020: R6.7 million), with the major contributors being workshop, training and
registration fees of R8.4 million (2020: R4.2 million) and Salaries and Administration costs totalling R 3.2 million
(2020: R2 million) due to an agreement between the ACFE SA and the Academy in terms of administrative and
management resource support.
Provision has been made for R59,730 (2020: Nil) for bad debt indicates the difficult financial environment companies
and individuals found themselves in during 2020/21.
Profit before taxation
The Academy incurred a profit before taxation of R5,9 million (2020: R336,951 loss), attributable primarily to the
increase in numbers of people attending CFE training and workshops and the prior year having incurred some set-up
costs before the company commenced with its operations.
FINANCIAL POSITION
Equity and liquidity
The Academy has retained earnings of R4.6 million (2020: Accumulated Loss of R35,907) based on a successful
trading year.
From a liquidity perspective, the Academy has Cash and Cash Equivalents of R2.5 million (2020: R2.5 million).
The Academy further managed to settle the loan received from the ACFE SA with an outstanding balance of
R1,267,536 in full. The ACFE SA granted the loan to assist the Academy during its setting up stages.
The preceding places the Academy in a position to grow the trajectory anticipated in its original establishment
continually.
Taxation
The Academy is registered for Income Tax purposes and as a vendor for VAT purposes. The taxation charge for
the year amounted to R1.3 million.
Appreciation
The Academy has been fortunate to springboard off the infrastructure and resources of the ACFE SA on the
journey towards self-sustainability.
The support of the members of the ACFE and the various corporates who recognise the implications of continuous
enhancement of skills and knowledge is highly appreciated.
Access Full Financial Statements Here.

